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 EYPP Action Plan – Autumn Term 2024/25 

Barrier to Learning Strategy/Intervention Staff/Cost Intended Impact Review 

Poor communication, 
creativity, social skills 
and literacy 
 
 

Implement Early Talk Boost Intervention 
Strategy 3 times a week. 

Staff - £445.44 
(1 day per 
week) 

Children to be better 
communicators and develop 
vocabulary 

 

Poor communication, 
creativity, social skills 
and literacy 
 

Book Club for EYPP children linked to the core 
books being used in nursery. Parents initial 
meeting to explain their role at home. Books 
to take home and keep, with a range of 
activities. 

£345 To develop communication, 
vocabulary and love of 
reading. 

 

Poor attendance 
Lack of parental 
engagement 

Develop the role of Parent Champion to work 
with families and develop a relationship that 
shows the importance of Early Years 
education and attendance.  

Staff - £923.85 
(3 hours a week 
for 15 weeks) 

Parental engagement. 
Increase in attendance.  

 

Lack of parental 
engagement 

Engage parents in supporting their child 
through a range of activities at home. 

£500 Develop children’s learning at 
home and support parents 
understanding. 

 

Poor oral health Develop children’s oral health through tooth 
brushing supervision in nursery 3 times a 
week.  

£259.35 Develop children’s oral health 
and reduce cavities.  

 

Based on carry forward of £2913.62 Income over the term approximately £1000. Total available approx. £3913.62 
Actual expenditure: £2473.64.  Carry forward of £1439.98 (plus any additional income) 

 

 

 


